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SECTION A

1. INTRODUCTION AND BACKGROUND INFORMATION

The Municipality approved its Supply Chain Management Policy on 29 May 2013. The
effective date of the policy was 1 July 2013.

2. OBJECTIVES OF THE REPORT

The objective of the report is to comply with section 6 of the Supply Chain Management
Regulations and Policy which reads as follows:

Section 6 of SCM Regulations and Policy: Oversight role of councilors reads:

The accounting officer must, within 10 days of the end of each quarter, submit a report
on the implementation of the supply chain management policy to the mayor.

3. PERIOD

The report covers the period 1 October 2013 to 31 December 2013.
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SECTION B
1. SUPPLY CHAIN MANAGEMENT INSTITUTIONAL ARRANGEMENTS
1.1 Policy & Procedures Development & Implementation

The council developed its policy in line with the Supply Chain Management Regulations
issued by National Treasury. The National Treasury developed a generic Supply Chain
Management policy which was amended to suit the needs of the municipality. The policy
was then presented to Council and adopted on 24 June 2013 with the effective date
being 1 July 2013.

The Provincial Treasury regularly reviews the supply chain management policies of
Municipalities’ in order to ensure that they comply with the relevant amendments to
Legislation. Changes to the policy will be made as and when required. The policy has
been fully implemented.

1.2 Establishment of the Supply Chain Management Unit

Supply Chain Management has been centralized and resides within the budget and Treasury
Office.

The current structure is as follows:
Chief Financial Officer
Manager: Finance
SCM Officer
SCM Practitioner x 2

All positions are currently filled. A Declaration Form in terms of Section 7 (2) of the Municipal
Systems Act No 32, 2000 (Schedule 1 amended by SS 45 and 46 of Act No 51 2002) has been
circulated all Bid Committee members to declare their interest and to be signed under Oaths.

The forms has been completed and retumed to SCM Officer by most of officials.

At the commencement of all bid committee meetings, members complete the attendance
register and declare and undertake the following:-

* Thatall information, documentation and decisions regarding any matter at the disposal
of the committee are kept confidential and an undertaking has been taken by the bid
committee members not to make anything known in this regard

° To treat all service providers and potential service providers equitably
and will not purposefully favour or prejudice anybody.
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e To make known details of any private or business interest he, she or
any close family member, partner or associate may have in any
proposed procurement or disposal of, or in any award or contract that
they will immediately withdraw from participating in any matter
whatsoever.

Challenges

The municipality faces budget constraints in having a fully-fledged structure as envisaged by
legislation. The municipality also faces the challenge of retaining experienced staff.

Proposed Solution

Amending the SCM structure as and when funds become available. Payment of market related
salaries.

1.3 Establishment of the Supply Chain Management Bid Committees

The Municipality has established the following bid committees:-
o Bid specification committee
» Bid evaluation committee
o Bid adjudication committee

Any possible conflicts of interest are declared at the commencement of all bid committee
meetings.

Challenges

Timely sitting of the bid committee meetings and turnaround time.

Proposed Solution

Timeously issuing of agenda'’s and the development of a time frame schedule. A tum
around time schedule for the various bid committees has been introduced which is being
adhered as far as practically possible.

1.4 Implementation of MBDs Documents

All municipal bid documents (MBDs) are in place in compliance with MFMA Circular 25
and include specifications and evaluation criteria as recommended by the Specifications
Committee and approved by the Accounting Officer.

Challenges
Service providers not completing all municipal bid documents.

Proposed Solution

Educating service providers on the importance of the completion of all municipal bid

e — e ————————————— Y, ee
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Documentation by holding bi-annual workshops. During March 2010 a SMME workshop
concerning Supply Chain Management was arranged by the Local Economic Development
Department and we have since received

positive feedback for the local business community who attended. It is envisaged that
this initiative will be ongoing.

1.5 Establishment of Database of Suppliers/Service Providers

Challenges

Due to the locality of the municipality, we do not always receive applications for a wide

range of services.

Proposed Solution

Continuous updating of the database.

1.6 Training and Development of the SCM Unit and Bid Committees

SCM Bid committee members are not well trained to perform the tasks they are appointed for.
However, a workshop was held on 16 July 2012 at the municipality that was provided by the
Provincial Treasury Department to all Bid Committee members.

Challenges

Keeping abreast with the latest developments and legislation regarding supply chain
management issues.

Proposed Solution

Continuous training of bid committee members. All Bid Committee members need to be trained
to ensure that these committees are effectively executing their duties.
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2. SUPPLY CHAIN MANAGEMENT PLANNING

2.1 Procurement Plan

The municipality has developed and implemented an annual procurement plan Procurement is
been measured against the plan.

The Capital Budget Procurement Plan for three year appropriation for 2013/2014, 2014/2015
and 2015/2016 is now due.

Attached as Annexure “A” are the Departmental Procurement Plans.

Challenges

Attached three year Procurement Plans for Technical Departments is for two financial year,
which are 2013/2014 and 2014/2015. Constant improvements will be made to the plan as the
municipality progresses with its implementation.

Proposed Solution

That the respective departments start preparing and implementing the procurement plans.
Constant improvement, development and monitoring of the implementation of the Procurement
plans.

e ey e, e e e e e s, e, —, — —,,————
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3. PROJECTS PERFOMANCE MONITORING

3.1 CONTRACT: TERMINATION OF SERVICES

The following services has been terminated

ba cal Mi

< kzele Management
olution (Pty) Ltd

And Maintenance

Name of Service Date of Reasons for O
Provider Contract No | Contract Name Termination | termination of services
Ngomfo Security : Provision of Security Contract overdue.
Services 6/4/2/1/27 Services’ 31/12/2013
PricewaterhouseCoopers Compilation of Contract overdue.
Incorporated N/A Financial 02/12/2013
Statement
N/A Software Support | 31/12/2013 | Contract overdue

Proposed Solution

Strict monitoring of the contract mana
date of termination. Should there be

Council.

3.2 CONTRACT: EXTENSION OF CONTRACTS

gement and all contract must be terminated on the due
an extension of contract resolution must be obtained from

Name of Service
Provider

Contract No

Contract Name

Date of
Extension

Strict monitoring of the contract mana
date of termination. Should there be

Council,

Proposed Solution

gement and all contract must be terminated on the due
an extension of contract resolution must be obtained from

3.3 REPORTS ON UNAUTHORISED; IRREGULAR; FRUITLESS & WASTEFUL EXPENDITURE

Section 32(4) of the MFMA requires that the Municipal Manager “PROMPTLY” inform the

Mayor, the MEC for Local Government, and the Auditor-
irregular, and fruitless & wasteful expenditure that the m

Council can deal with these matters in the manner prescribed.
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SCM procedures are not followed properly when procuring some services.

Proposed Solution

Strict monitoring of the contract management and all these contract need to be terminated and
followed correct SCM Procurement Procedure.
M_
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TYPE OF
EXPENDITURE
UNATHORISED,
IRREGULAR, REPORTING
FIETILESS & NATURE OF RECEPIENT
WA
)| WASTEFULL | oxpenDmuR |  OF THE DETAILED EXPLANATION OF | pep5rtment
EINCURRED | PAYMENT THE EXPENDITURE ]
| -EXPENDITURE & 8 _
AMOUNT | . x| £32 33 &,
1 g E lil H g_?v’
=9 Si S_g g
<O & @
Iregular There was no written contract
expenditure Cleaning Steiner R46 369.37- entered by the municipality with Yes &5
9 Material October 2013 Steiner and SCM Procedures Corporate 2
were not followed on Department 8o
procurement of this service 23S
Irregular There was no written contract -
nditure Cleaning Steiner R3 297.82- entered by the municipality with Yes w ‘
2 Oﬂ Material November 2013 Steiner and SCM Procedures Corporate
were not followed on Department e
procurement of this service 2a8
Irregular There was no written contract
expenditure Cleaning Steiner R3297.83 entered by the municipality with Corporate
3 Material December 2013 Steiner and SCM Procedures Derp:rtm ent
were not followed on P No
procurement of this service
Irregular Annual Ngomfo This contract expired on 30 June w
expenditure Provislon of Security 95 418.00 2012 and extended to month to Social w Qo
4 Security Services October 2013 month over 13 months Department g 4 w <
Services o o«
Imegular Annual Ngomfo This contract expired on 30 June
expenditure Provision of Security 2012 and extended to month to Yes
Security Services R103 174.56 month over 14 months . &5
5 Services November 2013 Social g
Department w
8o
e
segular Annual Ngomfo This contract expired on 30 June
6 ﬂ penditure Provision of Security 103 051.44 2012 and extended to month to Social 3
Security Services December 2013 month over 15 months Department -
Services
Irregular ITS No documentation found except
7 expenditure Cleaning Engineering  |R248 075.40- appointment letter dated Technlcal
Material October 2013 08/08/2011 Department
No
Challenges
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3.4 DEVIATION AND RATIFICA TION OF MINOR BREACHES OF PROCUREMENT PROCESSES

SECTION 36 OF REGULATIONS
N%’:A%Ega NOTIFICATIONS
BID/ -
DATE OF CONTRACT - >
DESCRIPTION QUOTATION REASON FOR DEVIATION & <z 3
AWARD AWARDEDTQ | AMOUNT g g é’ g ts
sE |gE |2
Challenges
C? This was an emergency and it was only one service provider approached.
3.4.1. DEVIATION APPROVAL OF TENDERS NOT RECOMMENDED: SECTION 114 OF MFMA
N%':i%e;a NOTIFICATIONS
BID/
CHEQUE DATE OF CONTRACT 2
DESCRIPTION QUOTATION REASON FOR DEVIATION i
NUMBER AWARD AWARDEDTo | AMOUNT g g
= 8 u
b H Ef

No deviations under Section 114 of MFMA

( 6 4. MANAGEMENT OF RISKS IN SUPPLY CHAIN MANAGEMENT

exercise undertaking by intemal audit. The audit of supply chain management forms part of the
annual audit plan.

Challenges
Continuous identification of risks.

Proposed Solution
Continuous monitoring and evaluation.
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Prepared By: MABENZY

B osfo 2014

Signature:.. e
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